How to motivate students to engage in email projects/activities

Some potential problems for email activities:

	In a single class
	With partner class

	
	


Some Suggestions:

· Plan email activities carefully to ensure constant and active participation. Email must be built into a carefully designed, well-structured, task-based curriculum.

(* If your objective is simply for them to make contact with other students, it is very possible that you will find it a frustrating and disappointing experience.)

· Set up an example yourself as a good email communicator/writer.

· Give clear instructions for assignments (e.g. topics, purposes, length, content).

· Be firm about the submission date and other rules. 

· Be aware of students’ email proficiency level, including tool literacy (email application competence) and representation literacy (discourse competence and Netiquette).

· Choose a partner class wisely (language, student age & level, duration of term, number of students, objectives, evaluation).

	Be sure that you and your partner teacher(s) mutually understand: 

a. How each teacher plans to integrate the key-pal relationship into his/her own curriculum. Is it a just an “add-on” activity or is at an integral part of the course? 

b. How frequent the correspondence will be and of what general length. 

c. How the students' participation will be evaluated. Both teachers should be placing similar weight on the key-pal project since this strongly affects the frequency and quality of the correspondence. If a mismatch occurs, students who are depending on the e-mail might be disappointed.
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